Ethics

Investigations \/
Workshop

L [ ,q”,'"'v

OCAM, in collaboration with The Ethics Institute, presents a one-day workshop to
explore the dynamics of the reactive side of ethics management: investigations.

OCAM Academy Maputo: 09 August 2022. 08:30 — 15:00

What is the workshop about?

Although ethics practitioners are focused on being
proactive in preventing misconduct, they are often
required to get involved in the reactive side of ethics
management, namely conducting investigations.

These are not forensic investigations but, for a lack of a
better description, ethics investigations.

Examples of the latter are sexual harassment cases,
conflicts of interest, and irregular recruitment and
promotion practices.

We have witnessed, however, that few ethics
practitioners come from an investigative background,
resulting in many not being comfortable with, or confident
about, the methodology of a good investigation. This
could result in employees “getting away” with unethical
conduct.

The success of an investigation is directly related to the
amount of information that is obtained, which is often
dependent on the ethics practitioner’s interviewing skills.
An investigation interview is only as good as the person
conducting it.

Knowing which questions to ask, when to keep quiet,
when to probe, when to repeat information and when it is
appropriate to ask open-ended or closed questions, are
essential elements of an interviewer’s skillset.

What will be covered?

This course is for ethics practitioners who have little or no
investigation experience. You will learn:

* Step-by-step how to conduct anethics investigation
¢ Essential elements of good investigations

* How to conduct a successful investigation interview
¢ Elements of a good investigation report

Register at https://form.jotform.com/221931968929573

Theworkshopwill be interactive. Video material and role
play will add to the learning experience.

Please note that this is not a workshop about or for
forensic or criminal investigations / investigators.

Who should attend?

The workshop contents would appeal to:
e Auditors
* Accountants
e Ethics officers
e Ethics managers
e Ethics ambassadors
e Integrity officers
* Integrity managers
* Integrity ambassadors

Who is presenting?
Liezl Groenewald

Liezl is the Senior Manager of Organisational Ethics at
TEI and immediate past president of the Business
Ethics Network of Africa. She has extensive experience
in handling, guiding, advising, and protecting
whistleblowers. She is responsible for annually
assessing external whistleblowing hotline service
providers against the TEI Industry Standard and is
author of the Whistleblowing Management Handbook.
She is currently collaborating with the Institute for
Business Ethics UK is developing a non-retaliation
toolkit to further support the cause of whistleblowing.

She also represented SA at the Technical Working
Group who was responsible for developing ISO 37002
— the ISO Standard for Whistleblowing Management.
Recently, she represented SA Civil Society at the
UNODC Regional Workshop on whistleblowing.

What does it cost?
OCAM members* no cost
Non-members:1000 Mnt
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